THINK BEFORE
YOU PRINT!

RESPONSIBLE INVESTMENT SERIES 2020

BETTER
FUTURES
TODAY
At ISPT, we embrace our responsibility to future
generations. We’re not just investing in property,
we’re building better and more sustainable futures
for our Investors, customers and communities.

THIS REPORT WAS
MADE FOR YOUR SCREEN
TO HELP REDUCE LANDFILL

BUILDING A BETTER TOMORROW
In order to go far, we must go together
For over 25 years, ISPT has been generating returns for
our Investors and their members by responsibly placing
funds in the property sector.
It’s something we take very seriously, given we’re
investing on behalf of more than 50% of working
Australians.
Our approach is underpinned by our commitment to
Environmental, Social and Governance (ESG) excellence
– we choose to look beyond the present and embrace
our responsibility to future generations.
This year marks the end of ISPT’s initial five-year
Sustainability Strategy. We now embark on a new,
Board approved, five-year ESG Strategy to 2025, with
ambitious targets in environmental and social impact.
Over the last five years, we’ve made significant inroads
into our commitment for ESG excellence.
This Report provides an overview of our progress,
projects and achievements across FY2020, as well
as the ways in which we hold ourselves accountable.
ISPT take an integrated approach to embedding ESG
across our business, and as a result, we’ve achieved
some outstanding outcomes.
Working with our property partners, we’ve reduced
carbon intensity across our portfolio by 42% since 2014,
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we have some of the healthiest commercial properties
in the country – where the air is cleaner inside than
out – and we’ve developed long term partnerships
with purpose-based community partners and charitable
organisations to deliver positive social change.
We recognise that in order to go far, we must go
together. Our partnership approach across our entire
supply chain has achieved industry leading outcomes
with a range of firsts, including:
• 100% carbon neutral certification
• Our first renewable energy power purchase
agreement with the Melbourne Renewable
Energy Project (MREP2)
• The release of our inaugural Modern
Slavery Statement
We welcome any feedback on this Report, so we can
continue to advance our ESG agenda and exceed
stakeholder expectations.
ALICIA MAYNARD
General Manager, Sustainability & Technical Services

DARYL BROWNING
CEO

BETTER FUTURES TODAY
At ISPT, we take a responsible approach to investing,
which means everything we do is underpinned
by our commitment to Environmental, Social and
Governance (ESG) excellence.

Victoria’s first 5.5
NABERS Energy rating
without green power
Australia’s highest
number of 6 Star
NABERS IE certified
buildings

We’re not just investing in property; we’re building
better and more sustainable futures for our Investors,
customers and communities. We all have a part to
play in fulfilling this commitment and embracing
our responsibility to future generations.

2019

Commenced
participation
in GRESB

Ranked Australian
Sector Leader in
GRESB for Diversified
Funds (retail/office)

Australia’s first 6 Star
Green Star – Retail
centre Design V1
rated property

Commenced
Australia’s largest
scale national solar
PV project

2011

2014

2015

2016

2017
Joined MREP2 to
collectively purchase
renewable energy
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2006

2007

2008

2009

Australia’s first
blackwater
treatment plant

Founding member
of the GBCA

Queensland’s first
6 Star Green Star
design and As Built
office building

World’s first
commercial Green
Lease between
government and
private enterprise

Australia’s first
concurrent Base
Building and Green
Star refurbishment

Australia’s first
building to achieve
a 6 Star NABERS
IE rating
First property owner
to have 3 star CAF
certified properties

2018
Australia’s first
building to improve
its Green Star rating
by a full star
between As Built
to Performance

Australia’s first 100%
certified carbon neutral
property company
across our corporate
and property base
building operations
Recognised as Overall
Global GRESB Real
Estate Development
Sector Leader:
Diversified – Office/
Retail-Private

2020

OUR ESG
FRAMEWORK AND
ALIGNMENT WITH
THE SDGS
ISPT’s approach to ESG is informed by understanding
and addressing the issues of greatest importance to our
Investors, customers and communities. We’ve outlined
these issues in our ESG framework, which represents
the full scope of our ESG Strategy. We hold ourselves
accountable for acting on these issues and regularly
report progress to our stakeholders.
The United Nations Sustainable Development Goals
(SDGs) are the global blueprint for ending extreme
poverty, fighting inequality and injustice and protecting
our planet.
ISPT shares the ambitions of the SDGs and welcomes the
opportunity to make our contribution. We’ve aligned our
ESG Strategy and Framework to the SDGs, focussing on
10 priority goals where we know we can make a genuine
and considerable impact.

ENVIRONMENT

SOCIAL

GOVERNANCE

OUR APPROACH

CLIMATE CHANGE
We anticipate
and manage our
climate risks and
mitigate the impact
on our portfolio
and operations

RESOURCE
EFFICIENCY
We make efficient
and effective use
of natural resources
and drive net positive
environmental
outcomes

COMMUNITY

OUR PEOPLE

HEALTH & SAFETY

SUPPLY CHAIN

We invest in building
resilient, connected
communities and
enhancing health,
productivity and
wellbeing throughout
our properties

We provide a
supportive, flexible
work environment
where our people
can thrive and make
a difference

The health and
safety of our
team, partners
and communities
is top priority and
we foster a culture
where this is known
and respected

We work with
partners and suppliers
who demonstrate fair
and ethical practices
to deliver sustainable
outcomes

• Work health
and safety

• Human rights

FOCUS AREAS

• Climate change
resilience
and adaptation

• Water
conservation
and reuse

• Placemaking

• ‘One ISPT’ culture

• Community
wellbeing

• Diversity
and inclusion

• Emissions
reduction
and mitigation

• Waste diversion
and recycling

• Inclusion and
accessibility

• Capability
development

• Smart buildings

• Renewable energy

• Reconciliation

• Sustainable
materials

• Community
investment

• Health and
wellbeing

• Property risk
• Security
• Hygiene

• Responsible
sourcing
• Social
procurement

SDGs

FOUNDING PRINCIPLES

Organisational Governance | Accountability | Transparency and Disclosure | Stakeholder Engagement | Our Values
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FLAG ON THE HILL TARGETS TO 2025
ISPT’s ESG Strategy sets a vision and pathway for ESG excellence to 2025, underpinned by a partnership model
for whole of building performance and a governance framework to hold us accountable.
Our flag on the hill targets are focused around the most important issues raised by our Investors, customers
and communities. By 2025, we will:

BE 100% POWERED BY
RENEWABLE ENERGY
(FOR ELECTRICITY SOURCES)

HAVE ACHIEVED
30% REDUCTION
IN WATER USAGE

EMBED INDIGENOUS RECONCILIATION,
INCLUSION AND DIVERSITY
PRINCIPLES INTO ALL BUSINESS
PROCESSES AND OPERATIONS

GENERATE MORE
CARBON OFFSETS
THAN WE USE

INVEST UP TO $10M OVER 5
YEARS OR THE EQUIVALENT
OF 2 BASIS POINTS, INTO SOCIAL
IMPACT INITIATIVES

SEND ZERO ORGANIC
WASTE FROM OUR PROPERTIES
TO LANDFILL

HAVE 100% CAF
CERTIFICATION ACROSS
OUR ENTIRE PORTFOLIO
OF PROPERTIES

ACCOUNTABILITY
ISPT is 100% Investor owned, with Investor representation on our Board. Our Board sets the strategy,
oversees its implementation and ensures we have the right people and resources to deliver long-term value.
Being accountable means embracing our responsibility to future generations and meeting the needs
and expectations of our Investors, customers and communities.
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BASIS POINTS
ISPT CORE FUND
MANAGEMENT
EXPENSE RATIO
(GROSS ASSET VALUE)

UNPRI RATING
UNITED NATIONS PRINCIPLES
FOR RESPONSIBLE INVESTMENT

GRESB RATING

STAR
RATING

70 30
%
40
$0

GLOBAL REAL ESTATE
SUSTAINABILITY BENCHMARK
AWARDED TO: ISPT CORE FUND
ISPT 50 LONSDALE STREET PROPERTY TRUST
ISPT RETAIL AUSTRALIA PROPERTY TRUST

%

INVESTOR

INDEPENDENT

BOARD
REPRESENTATION

FEMALE
DIRECTORS
ON ISPT’S BOARD

PERFORMANCE
FEES

100

%

INVESTOR
OWNED

CASE STUDY:
271 SPRING STREET, MELBOURNE
The realisation of a long-term vision
271 Spring Street is a 16-level boutique office building
in one of Melbourne’s most historical precincts.
Bringing together the best in architectural design and
heritage conservation, 271 Spring Street retains and
expands upon the rich and fascinating history of its site.
We collaborated with our customer, Australian Unity,
to deliver a building that meets their needs – now and
into the future. The project was a unique opportunity
to create the best in workplace design, organisational
change, heritage conservation and financial returns for
our Investors.

HERITAGE PRESERVATION
Preserving and restoring the fabric of heritage places
in our cities is important to ISPT and a key part of our
vision for this site. We worked with Heritage Victoria and
the Melbourne Museum on a 3-month archaeological
dig prior to construction. The team unearthed many
significant artefacts which will be showcased in the
Melbourne Museum, as well as in the foyer displays
of 271 Spring Street and 50 Lonsdale Street.
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FUTURE PROOFING
All our properties are carefully planned to accommodate
the changing needs of our customers and 271 Spring
Street is no exception. Whether we’re reimagining
old buildings or developing new ones, every project
has a resilience plan in place to future proof and
manage climate risks.

Climate resilience: We prepared a Climate Change
Adaption Plan for the building to ensure its future
resilience. Developed in conjunction with the Victorian
State Government and the CSIRO, the Climate Change
Adaption Plan assesses information for three periods –
2019, 2030 and 2070 – identifying and mapping climate
variables and indirect effects relevant to the design,
construction and ongoing operations of the property.

Renewable energy from the grid: 271 Spring Street is
one of 22 ISPT properties taking part in the Melbourne
Renewable Energy Project (MREP2) which brings large
energy users together to purchase renewable energy.
As with all our Victorian properties, the base building
services of 271 Spring Street have operated on carbon
neutral electricity since July 2020.

On-site solar power: Currently under construction

Since completion in 2019, 271 Spring Street has won:

and expected to go live December 2020, 271 Spring
Street will benefit from solar PV panels on the rooftop,
as part of ISPT’s national solar PV project. The solar
array of 62.7kW will reduce energy consumption and
operational expenditure, generating 60,000kWh of
electricity per annum.

• Commercial Development of the Year, The Urban
Developer Awards 2019

Environmental ratings: We are targeting a 5 star Green

Star Office V1.1 Design and As-Built rating and a 5 star
NABERS Energy rating for this property. Both ratings
represent ‘excellence’ in their respective rating schemes.

NAVIGATING CHALLENGES
One of the biggest development challenges we faced
was the site’s location, directly above Melbourne’s busy
underground rail loop, with four rail tunnels doublestacked directly below the site. Working with strict risk
management and compliance criteria, the team successfully
completed the works with no disruption to Melbourne’s
busy train services for the entirety of the project.

WHERE THE PAST MEETS THE FUTURE
ISPT worked closely with Australian Unity to deliver a
modern, flexible office design that will continue to support
their workplace needs for years to come. 271 Spring Street
intertwines historic and contemporary architecture and
sustainable building practices. This building completes our
vision for a connected community precinct, home to 11,000
workers who come together regularly to enjoy a robust
calendar of events and activities.
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• Commercial Architecture Commendation Victoria –
Australian Institute of Architects 2020
• Australian Engineering Excellence Awards – Victoria,
Engineers Australia 2020
• Best Tall Building under 100 metres - Award of
Excellence, Council on Tall Buildings and Urban
Habitat 2020

4
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4
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4
4
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CLIMATE CHANGE
Our market-leading carbon footprint
reduction led to our 100% climate
neutral certification by Climate Active
in November 2020.
Reducing the impacts of climate change is a long-term
priority for ISPT and our Investors. We actively manage
our carbon emissions, plan to future-proof our buildings
and participate in projects that embrace our responsibility
to future generations. We have achieved carbon neutral
certification through 100% Australian Carbon Credit Offset
Units, which is testament to 15 years of hard work,
dedication and perseverance by our team and Board.

NABERS
ENERGY
RATING

AVERAGE ACROSS
COMMERCIAL
PORTFOLIO

NABERS ENERGY
EQUIVALENT*
RATING
AVERAGE ACROSS
RETAIL PORTFOLIO

NABERS CO-ASSESS
RATING
AVERAGE ACROSS 19
PROPERTIES REPRESENTING
75 CUSTOMERS

GREEN STAR
PERFORMANCE
V1.1 RATING

AVERAGE OF 25
COMMERCIAL
PROPERTIES

100%

CERTIFIED CARBON NEUTRAL
ACROSS ISPT CORPORATE OFFICES AND THE
BASE BUILDING OPERATIONS OF 91 PROPERTIES

42%
REDUCTION

IN CARBON INTENSITY ACROSS
OUR PORTFOLIO SINCE 2014

6.3

MWH

PER YEAR

GENERATED IN SOLAR PV STAGES 1 AND 2
CO2 EMISSIONS SAVED EQUIVALENT TO 733 HOMES ELECTRICITY USE
FOR ONE YEAR

24

MWH

RENEWABLE POWER PURCHASED
FROM MREP2, TO POWER 22 PROPERTIES
NABERS Co-Assess enables businesses to achieve NABERS ratings alongside the base
building and/or whole building energy rating.
It helps building owners, managers and customers better understand their energy
use and work together to improve their performance.
* NABERS equivalent ratings are based on certified Green Star Performance ratings,
with equivalencies calculated in alignment with Green Building Council of Australia Protocol.

CARBON
NEUTRAL
IN FY2021
ISPT is the first Australian property fund manager to
attain Climate Active certification and achieve carbon
neutral status across 100% of its owned and operated
properties where we have full operational control. This
includes Scope 1, 2 and 3 emissions across our corporate
offices in Melbourne, Sydney, Brisbane and Perth, Scope
1 and 2 emissions of our 91 ISPT operated and controlled
properties, plus our joint venture arrangements where
ISPT has operational control.
Climate Active is a national initiative by the Australian
Government to address climate change and the
certification process is one of the most rigorous
in the world.

OUR CARBON NEUTRAL PATHWAY
2005

CARBON NEUTRAL

2025

CARBON POSITIVE

01

02

03

04

05

Focus on operational
improvements and building
technologies to reduce
energy consumption.

Invest in renewable energy
at our properties to generate
alternate sources of energy.

Source additional energy
from off-site renewable
sources through Power
Purchasing Agreements.

Acquire carbon credits to offset
any remaining carbon footprint
from Australian projects
delivering environmental
and community benefits.

Generate our own carbon
offsets by investing in tree
planting to capture carbon
dioxide. Opportunity to sell
surplus offsets to our investors
and customers.

BUILDING EFFICIENCY
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2020

RENEWABLES ON-SITE

RENEWABLES OFF-SITE

CARBON CREDITS

CARBON OFFSETS

BUILDING EFFICIENCY
ISPT owns some of the healthiest and most energy efficient buildings in Australia. In 2020 we completed our
commercial and retail portfolio-wide refurbishment program – upgrading building services and retrofitting with
energy-efficient equipment and technology to monitor consumption in real time. Over the last 10 years, we’ve saved
over $27M in utility costs and, since 2014, have reduced carbon intensity on ISPT owned and operated buildings
by 42%.

RENEWABLES: ON-SITE
We are transitioning our portfolio to clean, cost-effective, low-carbon energy through our National Solar PV project.
When complete, the 4-stage project will have installed solar PV panels on more than 50 ISPT properties. It’s the
largest coverage across a single portfolio by a fund manager in Australia and has delivered 100,000 sqm of solar
panels across 22 properties to date.

STAGE 1
COMPLETE

NATIONAL
NATIONAL
SOLAR PV
SOLAR
PV
PROPERTY
PATHWAY
PROPERTY
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STAGE 2
COMPLETE

STAGE 3

UNDERWAY

STAGE 4
PLANNING

FY2018

FY2020

FY2021

FY2022+

• Installation of small-scale
solar PV systems (<100KW)
at 12 properties

• Installation of large-scale
solar PV systems (100700KW) at 12 properties
(including 2 from Stage 1)
• Upgrade existing electrical
infrastructure to facilitate
on-selling of solar power
in future
• Commenced on-selling
solar power to our
customers at 12 properties
• $11M investment

• Design phase underway for
25 properties, exploring
use of solar facades and
emerging solar technologies
• Continue to sell solar power
to our customers
• Due for completion
December 2021

• Research to incorporate
new technologies including
virtual power plants
• Partner with other
organisations
for further research

• $1.2M investment

RENEWABLES: OFF-SITE
In FY2020 we joined forces with some of Melbourne’s most prominent universities and
businesses for the Melbourne Renewable Energy Project (MREP2). Facilitated by the City
of Melbourne, the project uses our collective purchasing power to support renewable
energy. We secured a long-term electricity contract that significantly reduces carbon
emissions across our portfolio, and from July 2020, all electricity procured for our
Victorian portfolio has been carbon neutral. In doing this, we’ve effectively eliminated
Scope 2 emissions (from electricity generation, heating or cooling, which comprise
most of our energy usage).

ACQUIRING CREDITS
Our strong mitigation strategies and initiatives have reduced our carbon emissions
significantly. To achieve carbon neutral status, we offset the residual emissions by
purchasing 100% Australian Carbon Credit Offset Units, with a focus on programs
connected to Indigenous communities. We are committed to maintaining our
carbon neutral certification and will aim to manage our emissions to reduce the
amount of carbon credits we purchase in the future.

GENERATING OFFSETS THROUGH LAND MANAGEMENT
ISPT is targeting to become a net positive producer of carbon offsets by 2025.
In a new partnership with Landcare Australia, we will investigate, source and
acquire land to plant and grow trees. The partnership is a first for both parties
and will see us sequester more carbon than we use, setting us firmly on the path
to a carbon positive future.
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RESOURCE
EFFICIENCY
At ISPT we are re-thinking the way we treat organic waste
in our properties and taking action to eliminate organic
waste sent to landfill in Victoria by the end of 2021.
We make efficient and effective use of natural resources
and drive positive environmental outcomes.

26%
OPERATIONAL WASTE
DIVERTED FROM LANDFILL
ALL COMMERCIAL AND RETAIL
100% OWNED PROPERTIES

3

.3

NABERS WATER
EQUIVALENT*
RATING

AVERAGE ACROSS
RETAIL PORTFOLIO

* NABERS equivalent ratings are based on certified Green
Star Performance ratings, with equivalencies calculated
in alignment with Green Building Council
of Australia (GBCA) Protocol

31.4M
CONTAINERS

RECYCLED IN NSW 'RETURN AND EARN’ REVERSE
VENDING MACHINES IN 8 NSW RETAIL CENTRES

3

.2

NABERS
WATER RATING

AVERAGE ACROSS
COMMERCIAL
PORTFOLIO

FOOD: A DOUBLE-EDGED SWORD

Organic waste is a major contributor to climate change
producing significantly more destructive gases than
other forms of waste. When sent to landfill and left to
rot, it produces high levels of methane, the most potent
greenhouse gas, which places an enormous burden on
our environment. We recognise this detrimental impact
and we’re on track to eliminate the organic waste we
send to landfill from our property portfolio.

In 2018 we launched a project to identify
how we can reduce our organic landfill
waste. Our organics strategy is founded on
two simple premises – behaviour change
and systems thinking, including a range of
measures to retain the integrity and value of
the food waste, through to on-site and off-site
processing, to avoid landfill.
This journey has been a challenging one, as many
processing alternatives to landfill have other unintended
consequences on the environment. Many emerging
technologies that offer opportunities to create new
products from food waste, are yet to achieve industrial
scale in Australia.
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LEAD

CHANGE

Design properties and waste
services to exceed the ESG
objectives of our customers
and communities

Drive behavioural change
and program support through
education, infrastructure
and systems

no-waste
mindset

behaviours

TRANSFORM
waste from
a problem
to a resource

Through a closed loop
processing system that turns
our property waste into usable
by products

ACHIEVE

zero organics
to landfill

By 2021 for Victoria and 2025
nationally, no organic waste
sent to landfill from ISPT
owned and operated properties

CIRCULAR ECONOMY: FROM PROBLEM TO RESOURCE
Our approach develops closed-loop systems, which we
believe have the best chance of salvaging organic waste
and transforming it from a problem to a valued resource.
One option we’ve explored is the use of advanced waste
processing technologies at scale, using insects to feed on
waste and, in the process, produce valuable by-products
such as fertiliser and animal feed.

In FY2020, we piloted the use of insects to process
our organic waste in Victoria. The trial achieved 100%
processing of the organic waste provided, proving it is
possible to sustainably produce a highly sought input in
the emerging market of insect-based protein.

SAYING NO TO LANDFILL BY 2021
ISPT has commenced a partnership with Beyond Ag, who are working to make the global food system
more sustainable, to apply this process to our organic waste and in Victoria we are aiming to send
zero organic waste to landfill by late 2021. We plan to extend across all states, putting us ahead
of the Australian Government’s goal to halve food waste by 2030.
This process will deliver direct economic benefits with far-reaching impact because it:
• Eliminates the need to offset the methane created from the waste
• Eliminates costly landfill tipping fees and levies
We’re collaborating with our customers, partners and communities to improve food
separation and collection to ensure strong compliance systems are in place.

OUR PARTNERSHIP WITH SECONDBITE

For over a decade, ISPT has been a supporter of SecondBite, and we’ve donated over
$1M to help them scale up their operations. Today, SecondBite is one of the largest
food recovery organisations in Australia.
We took the opportunity to focus our organics strategy on food recovery and
eliminating organics waste, to help provide food security for those in need.
ISPT and SecondBite worked together to transition our partnership from purely
philanthropic to an operational partnership. This resulted in a food recovery pilot
at Lakelands, WA, where our retailers donate unsold food to be distributed to those
less fortunate in the local community.
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COMMUNITY
As an investor on behalf of industry
superannuation funds, we believe we play
a role in growing our economies and creating
resilient and supportive communities.
ISPT properties are most meaningful when they serve
their community, and the bushfires of Summer 20192020 revealed the full power and strength of those
communities. The damage to homes, land and wildlife
was devastating and immense, but our property teams
and communities rallied to offer their support.

1,624

VOLUNTEER HOURS BY
THE ISPT TEAM AND OUR
PROPERTY PARTNERS

5

.4

NABERS INDOOR
ENVIRONMENT
RATING
AVERAGE ACROSS
COMMERCIAL
PORTFOLIO

100%
$163,891
COMMUNITY DONATIONS
MADE BY ISPT PROPERTIES

OF COMMERCIAL
PROPERTIES
IMPLEMENTED ISPT’S
CARE AT WORK PROGRAM

$500,175 25,000
DONATIONS MADE BY ISPT’S
COMMUNITY COMMITTEE

DEVELOPMENT JOBS CREATED

RISING TO THE CALL
On New Year’s Eve 2019, Animal Rescue Collective
(ARC) put out an urgent appeal for donations towards
the emerging wildlife crisis. This was swiftly answered
by Gungahlin Village, ACT, ISPT’s closest centre to the
bushfires. Overnight, a donation hub was set up within
the centre and Gungahlin Village became ARC’s Convoy
for Wildlife.

The publicity gained through the team’s relationships
with local communities and media gave the donation
drive a major boost and local business and suppliers
contributed storage facilities, cool rooms and
commercial truck transportation. We set a new
record for the largest donation ever collected at
Gungahlin Village.

As the only ARC donation hub in ACT, Gungahlin Village
played a pivotal role in recovering distressed wildlife
from the bushfires. The team acted as community
liaison, tallying donations and coordinating with ARC
to communicate important information. Within a week,
up to 30 vehicles per day were on their way to fireaffected areas. In just 31 days, the Gungahlin Village
team had orchestrated an impressive 20,309 donations.

The initiative enabled over 20,000 donations of
wildlife food, water, bedding, medical and critical
supplies to be convoyed to 45 fire-affected
communities in NSW (predominantly the South
Coast, Namadgi and Kosciuszko), and stretching
from the ACT surrounds to the Southern Highlands,
Wagga Wagga and Bega.

The essential support of the team allowed ARC to focus
on coordinating the supply of donations and working
with rescue groups and carers on the ground – some
of whom had experienced critical loss of rescue supplies,
infrastructure, or even their homes to the fires.
Our efforts were supported by over 100 volunteers,
many of whom had responded to Gungahlin
Village’s Facebook posts. They ensured donations
were collected, tallied, sorted, packed and driven
to various organisations and carers throughout the
affected communities.
17

UNITING COMMUNITIES
ISPT’s other retail centres did their part to provide
support too. In NSW, Wagga Wagga Marketplace and
Kincumber Village collected heart-warming letters for
fire-fighting volunteers, while other centres ran online
donation campaigns.
The outpouring of generosity and support goes right
to the heart of what a community is. ISPT, together
with our team at Gungahlin Village, is proud to be part
of a community who come together, support each other
and embrace our commitment to future generations.

25,000 DEVELOPMENT JOBS CREATED
OFF-SITE ENGINEERS
OFF-SITE DESIGN
COMMERCIAL

RETAIL

LOGISTICS &
WAREHOUSING

CARING AT WORK
Following a successful pilot trial, we worked with our
partner, Wellineux, to roll out our bespoke wellbeing
program, Care at Work, across our Commercial portfolio.
The program is offered in both a spatial and digital
format and supports our customers’ own wellbeing
journey through a tailored program, shaped by the
needs of the property community. In this way, the
program delivers personalised value, complimenting
rather than duplicating, their own wellbeing initiatives.

CREATING JOBS
Our development and construction activity creates
employment within the property industry and across
the economy. During 2018 to 2020, ISPT was involved
in 10 construction projects worth over $2 billion,
creating over 25,000 jobs, including over 700
apprenticeships, trainees and cadetships.
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SUPPLY CHAIN - BASE BUILDING
ON-SITE DEVELOPMENT SPECIALISTS
ON-SITE TRADES – BASE BUILDING
ON-SITE TRADES - FIT OUTS
SUPPLY CHAIN - FIT OUTS

EDUCATION

HEALTH

ACCOMMODATION

OFF-SITE PROPERTY SPECIALISTS

54 46
ISPT TEAM

OUR PEOPLE
Our engaged, capable and high-performing
team are united in driving our ESG strategy
and building a sustainable future.
For over 25 years, the efforts and enthusiasm of our people
have steered our growth and kept us true to our purpose:
to responsibly place Investors’ funds in the property sector
to optimise returns at relatively low cost.

FEMALE

%

MALE

40 60
BOARD COMPOSITION

FEMALE

%

MALE

94% 90%
COVID-19 ISPT TEAM SURVEYS

OF THE ISPT TEAM
FELT CONNECTED

OF THE ISPT TEAM WERE
SATISFIED WITH COMMUNICATION

A TEAM UNITED
The unexpected challenges of COVID-19 demanded an extra level of agility and resilience
from our team. We came together, supported each other and demonstrated the value of
partnership held by a collective purpose. We responded to the National Code of Conduct
guidelines regarding COVID-19 and were able to support our customers suffering
financial difficulties through rent relief measures.
ISPT has invested heavily in technology to embed flexibility in the way we work.
As a result, the nationwide transition to remote working in March 2020 was
managed smoothly and efficiently, with our workforce adapting quickly and
embracing virtual collaboration as the new work norm. Our team connected
regularly, and our opportunities for online learning and career development
paths continued. Our orientation program for new starters was adjusted for
virtual onboarding.
RESILIENCE THROUGH ADVERSITY
The mental health and wellbeing of our people remained paramount during
this time. We put in place virtual health and wellbeing programs to support
our team through the restrictions. Our team were encouraged to use the
support and resources available through our Employee Assistance Program for
any work or personal issues. Over the lockdown period we checked in regularly
with our people to understand how they were coping with restrictions, workloads
and work-life balance.
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Online surveys helped us gauge satisfaction with our
communication methods and frequency, and all three
surveys reported high satisfaction levels among our team.

ISPT’S VALUES
ISPT’s values inform the way we do business,
work together and collaborate with our partners.

Despite the economic challenges, ISPT continues to
offer job stability and a thriving culture for our people.

Our values are more than just words on a page
to us, they’re woven into the fabric of who we are;
as a business, as a team and as a community.
We know what we stand for, and we lead by example
so our business partners know too.

A DIVERSE AND INCLUSIVE WORKPLACE
Diversity and inclusion are integral to our culture at
ISPT and our workplace is welcoming, respectful and
embraces the diversity each team member brings.
Our People & Culture Team leads the implementation
of ISPT’s Diversity and Inclusion Strategy and Policy in
conjunction with our Diversity and Inclusion Group.
We aim to recruit from a wide cross-section of
industries to ensure breadth of experience in our team.
We measure our progress on equitable recruitment
practices through a set of metrics reported at Board
level. We have achieved our target gender balance
within the workforce and are now focusing on greater
female representation at senior leadership level. Since
FY2018 our Board has been led by our Chair, Rosemary
Hartnett, with female representation that stands well
above the ASX target of 40%, a benchmark we have met
since 2012.
We value different voices at all levels of our business and
know that everyone has a unique and valued experience
to contribute. Our people are encouraged to challenge
the status quo and explore new possibilities to achieve
a diverse workplace and create greater outcomes for our
Investors, customers and community.
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The ISPT values help us positively impact the lives and
futures of our people, Investors, partners, customers
and communities.

CARE IN
EVERYTHING WE DO

WORK TOGETHER TO
DELIVER SUCCESS

LOOK AHEAD AND
EXPLORE POSSIBILITIES

HOLD OURSELVES
ACCOUNTABLE

BE OUR BEST

HEALTH
AND SAFETY
ISPT’s robust approach to health and safety allows us
to respond promptly to emergencies and ensures our
properties remain safe, secure, supportive places for
our communities.

Creating places where our people, customers and communities are safe and healthy is our top priority.
We maintain a ‘do no harm’ investment and operating philosophy with ongoing dialogue around Health,
Safety and Environment (HSE) best practice with our team and business partners. This agenda is embedded
throughout our operations and overseen by our HSE team, improving our operational resilience and enhancing
our attractiveness as an employer and partner of choice.
Our health and safety principles and forward-thinking approach have also allowed us to respond quickly and
decisively to one of the greatest and most unexpected challenges of our time.

MANAGING COVID-19

When COVID-19 was declared a pandemic, our Pandemic Working Group was well prepared to responded to
emerging risks. A Pandemic Plan and COVID-19 Risk Register were quickly established to identify our exposure
to, and management of, the associated risks. Our properties were fully equipped to comply with the cleaning
and disinfection principles issued by the Federal Government.
As jurisdictional restrictions came into force, we executed a range of measures to minimise risks to the
workers, shoppers and visitors to our properties. These included restricting, reducing or closing certain
facilities and ensuring those that remained open adhered to strict safety protocols. In the event of an
emergency or changing government requirements, our properties were prepared for a safe and secure closure,
while continuing to support permissible businesses and serve local communities.

SUPPORTING GOVERNMENT FUNCTIONS

A third of ISPT’s portfolio is occupied by State and Federal governments. Our properties continue
to play an essential role in serving the highly sensitive and critical functions of our governments –
The Department of Health and Human Services at 50 Lonsdale Street, Melbourne and the Department
of the Prime Minister and Cabinet at National Circuit in Barton, ACT.

At the outset, a COVID-safe suite of documents was developed and implemented at
portfolio and property levels. Additional measures were added for properties which
require special support, e.g. our National Circuit precinct, home to 15,000+ government
workers. Given its special role, pedestrian traffic plans with directional markers and
bollards were used to manage foot traffic and minimise contact.
Within the buildings, we increased the fresh-air ventilation and removed nonessential high-touch items from the common areas. Physical distancing measures
were imposed in high-occupancy areas such as seating, and new capacity
guidelines implemented for change rooms and end of trip facilities. Crosscontamination prevention took the form of a more stringent cleaning program,
provision of hand sanitisers, sanitary wipes in bathrooms, and contactless delivery
‘safe-drop’ areas.

ENHANCING FIRE SAFETY

We take a proactive role in minimising any potential risks associated with the use
of building materials and abide by the legislation applicable in every jurisdiction.
After news broke of the fire risks with Aluminium Composite Panel (ACP) in
2017, we developed a five-stage assessment process to identify and mitigate our
exposure to ACP. Independent consultants were engaged and our 99 fully-owned
properties underwent rigorous assessment over a 2 year period. The majority were
rated low risk, with 18 properties (11 medium risk, 7 high risk) requiring remediation.
In FY2020, we completed the ACP Remediation Plan, the final stage of detailing specific
rectification options for the 18 properties. This will progressively see the replacement
of ACPs with new non-combustible materials at those properties from FY2021.
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60

SUPPLY CHAIN

80

%

HAVE COMMENCED OR
COMPLETED THE ASSESSMENT

BUSINESS PARTNERS
AND SUPPLIERS
Invited for an assessment
of modern slavery risks

ISPT promotes fair pay and ethical practices and
we’re committed to preventing modern slavery
in our operations and supply chains.

LAUNCHED

PROPERTY COUNCIL OF AUSTRALIA
SUPPLIER ENGAGEMENT PLATFORM

7
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ISPT is one of 15 founding partners of the
platform, which provides a systematic approach
for supplier disclosure on their actions in
managing modern slavery risks across their
operations and supply chains.

CAF

CERTIFIED PROPERTIES

Eastgate Bondi Junction, NSW
100 Pacific Highway, Sydney
Casselden, 2 Lonsdale Street, Melbourne
50 Lonsdale Street, Melbourne
Wintergarden, Brisbane
4 National Circuit, Barton
Kellyville Village, NSW

ISSUED

OUR FIRST VOLUNTARY
MODERN SLAVERY STATEMENT

ISSUED ISPT POLICIES AND STATEMENTS
ISPT Whistleblower Policy
sets out a process for reporting illegal, corrupt or unethical
conduct in our business.
ISPT Human Rights Policy
to formalise our commitment to identify, prevent and mitigate
any potential adverse impacts on human rights.
ISPT Supplier Code of Conduct
outlines our expectations of business partners and suppliers
in the management of ESG risks
ISPT Modern Slavery Statement
outlines our commitments and progress in addressing modern
slavery risks in our supply chain.

AN ADVOCATE FOR FAIR WORK

Respect for human rights and ethical labour practices are a priority for ISPT and
a key part of our ESG Strategy. We recognise the cleaning industry is susceptible
to modern slavery and other forms of labour exploitation, and for a long time,
cleaners have been vulnerable to wage theft, wage stagnation, insecurity and
poor working conditions.
ISPT is committed to supporting fair pay for our cleaners, working to eliminate
modern slavery in our business dealings and positively impacting the livelihoods
of workers and stakeholders across our supply chains.

ADDRESSING MODERN SLAVERY

In FY2020, we published our first voluntary Modern Slavery Statement, which
outlines our commitments and progress in addressing modern slavery risks in our
supply chains. These commitments align with our values and are an extension of
our ‘do no harm’ investment and operating philosophy.
We acknowledge the role we play and understand key stakeholders will expect
ISPT to be taking steps to prevent and address any involvement in modern slavery
and ensuring our policies and practices are accessible.
Our Statement provides an overview of the progress made towards identifying
and addressing modern slavery risks within our operations and supply chains during
the reporting period as well as planned activities for the year ahead.
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DRIVING CHANGE IN THE CLEANING INDUSTRY

In 2006, United Workers Union (previously United Voice), one of Australia’s biggest unions,
launched the Fair Deal for Cleaners campaign, advocating for fairness, safety, respect, job
security and higher wages for cleaners. The momentum generated from the campaign kicked
off an industry-wide collaboration.
In 2012, ISPT became a founding member of the Cleaning Accountability Framework
(CAF), an independent not-for-profit entity dedicated to improving labour practices in
the cleaning industry. CAF is represented by stakeholders across the cleaning supply
chain and includes many of our industry peers and partners, uniting us in
the common goal of fair working conditions for cleaners.

THE POWER OF CAF CERTIFICATION

In April 2019, CAF launched the 3 Star Standard site certification scheme to uphold
compliance with workplace laws and regulations. The scheme independently
assesses the cleaning supply chain against a rigorous 3 star rating system.
A CAF-certified building provides assurance that services are being procured,
managed, and delivered in a way that respects cleaners’ labour rights, including
the avoidance of modern slavery.

SUPPORTING OUR CLEANERS THROUGH COVID-19

ISPT was the first to adopt CAF in our cleaning contracts and three of our
properties were amongst the first certified, with the highest rating of 3 stars.
We now have seven properties certified 3 stars. We’ve pledged to certify all
properties that are 100% ISPT owned and operated.
We value the contribution of our cleaners and everything they do to ensure the
health and safety of our customers, visitors and communities. Our cleaners work
in a safe environment, are fairly compensated for their work and receive their full
entitlements – all of which continued through the COVID-19 pandemic.
Our cleaners have done an outstanding job adhering to the Australian Government’s
environmental cleaning and disinfection principles and our properties have remained
open to permissible businesses. All cleaners in all our retail properties have kept their jobs.
We’re proud to be an advocate and an ally in ensuring cleaners’ rights are respected.
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FRAMEWORK FOR GRIEVANCE ISSUES
STAGE 1

STAGE 2

What?

Who to contact?

FRAMEWORK
ISPT’s corporate governance
framework is robust and
underpinned by several policies
and guidelines which are
relevant to modern slavery.
Our Grievance Framework
created by these policies,
together with ISPT’s governance
practices, forms a process
and escalation pathway for
modern slavery incidents and
other sensitive matters to be
disclosed, investigated and
managed by the business.

HUMAN
RIGHTS
POLICY*

Working conditions
Diversity and inclusion
Freedom of association
Freedom of slavery and child labour
Indigenous people’s rights
Access
Local impacts
Avoiding corruption
Safe working environment

ISPT
CODE OF
CONDUCT*

Respecting and valuing diﬀerences
Conﬁdential information
Conﬂicts of interest
Insider trading
Anti-bribery and gifts and entertainment
Alcohol and drug use

WHISTLEBLOWER
POLICY*

HOW TO REPORT
STAGE 3
ISPT Management
ISPT Whistleblower Protection Oﬃcer
Whistleblower Hotline
On-site Property Manager

ISPT Management

Breach of continuous disclosure rules
Bribery
Deliberately or negligently misleading the public
Tax evasion

Disclosure

If reportable under the
Whistleblower Policy:
ISPT Whistleblower Protection Oﬃcer
OR Whistleblower Hotline

Misconduct including fraud, negligence, default
and breach of trust
Breach of the Corporations Act

OUR PROCESS

ISPT Management
ISPT Whistleblower Protection Oﬃcer

Initial Assessment

Whistleblower Hotline

Community

Regular reporting to CEO,
relevant Board Commitee
and Board

Remedial actions

Working conditions: Fair Work
Ombudsman & Commission
Corporations breaches: ASIC

Human rights and modern slavery
Environment

Governance actions

Contractual issue:
review contract, determine
options and implement

Governance and ethics
Health and safety

OUR ACTIONS

Notify insurers

Human rights and modern slavery

SUPPLIER
CODE OF
CONDUCT*

STAGE 4

ISPT Whistleblower Protection Oﬃcer
Whistleblower Hotline

Investigation

Crime: authorities
ISPT disciplinary action

Diversity and inclusion
Data privacy

SUSTAINABLE
PROCUREMENT
GUIDELINES
HEALTH SAFETY
& ENVIRONMENT
EVENT REPORTING
GUIDE
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Communication actions
Supply chain
Diversity and inclusion of our supply chain
Supply chain workers entitlements

Whistleblower Hotline

Behaviours and business conduct of the tenant

On-site Property Manager

Health & Safety: incidents, safety, hazards

ISPT Management

Events nearby with media coverage

For whistleblower: follow
legislative process

ISPT Whistleblower Protection Oﬃcer

ISPT Property Investment Manager

Report

*Available on ISPT website

For all other grievance, written
response as appropriate

OUR PARTNERS

Our business partnerships are a vital part of how we bring our strategy to life for our Investors and create vibrant and meaningful places
for our customers and communities. Partnering with experts allows us to expand our offering and deliver even greater value for Investors
and their members.
Over 50% of working Australians have their retirement savings invested in ISPT properties, and we want those futures to be as secure
as they can be. So we’ll continue to responsibly address the issues of today, while our ESG strategy helps us shape a better tomorrow.

RATINGS AND CERTIFICATIONS

COMMUNITY PARTNERS

PROPERTY INDUSTRY

PROPERTY PARTNERS

ALLIANCE

FOR MORE INFORMATION VISIT

ISPT.NET.AU/ESG

OR EMAIL

ESG@ISPT.NET.AU

