THINK BEFORE
YOU PRINT!
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RESPONSIBLE INVESTMENT SERIES 2019

BEYOND
FINANCIAL PERFORMANCE
ISPT acts ethically and responsibly, believing that social and
environmental sustainable initiatives create long-term investment
value for our investors, customers, communities and team.

BUILDING A BETTER TOMORROW
25 years of responsible investing
For 25 years ISPT has been generating
returns for our investors and their
members by responsibly placing funds
in the property sector.
Our commitment to environmental,
social and governance (ESG) best
practice is an integral part of our
investment strategy. ESG allows
us to transform financial returns
into long-term, sustainable value
for our investors. To do this we
choose to look beyond the present
and embrace our responsibility to
future generations.

This report provides an overview
of our ESG projects, performance
and achievements from 2018, as
well as the ways in which we hold
ourselves accountable.
We welcome any feedback on
how we can advance our ESG
agenda so we can continue to
meet investor, customer and
community expectations, now
and into the future.
DARYL BROWNING
CEO, ISPT

ALICIA MAYNARD
General Manager, Sustainability & Technical Services, ISPT

REPORTING PERIOD: CALENDAR YEAR - 2018
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We’re responsible for investing on behalf of more than 50%
of working Australians, through some of Australia’s largest
superannuation funds. It’s a big responsibility, and it’s one
we take seriously.
Environment, social and governance (ESG) performance
is a fundamental part of how we do business and our
commitment to our investors, customers and the community.
To ensure we honour these commitments, we monitor,
manage and report our activities and achievements using
our ESG framework. We believe reporting on the issues
most important to our investors, customers and community
showcases the sustainable business we operate.
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OUR PEOPLE

STRATEGIC

RESILIENCE

URBAN RESILIENCE

ISPT recognise our duty to understand and
manage the impacts of climate change as part
of our responsible investment approach.

ISPT resilience framework
Our Resilience strategy focuses on three
main areas:
• Carbon management
• Climate risk
• Urban resilience
Each area addresses operational considerations
related to carbon and climate risk, while
acknowledging our short and long term
responsibility to community resilience.

• City level shocks
and stresses
• Resilient communities

Asset level, base building programs
Internal focus

CLIMATE RISK
• Business integration
• Mitigation and
adaptation

CURRENT STATE
RISK

CARBON MANAGEMENT

• Climate risk
exposure
• Gap analysis

• Off-site renewables
• Corporate PPAs
• Carbon neutrality
• Carbon reporting
• Energy efficiency
• National solar roll-out

RUN

TACTICAL
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• Business continuity
and emergency management
planning
TRANSFORM

FUTURE STATE
OPPORTUNITY

IMPROVE

Consistent, portfolio-wide programs
External considerations

Future-proofing
our investments
Understanding and managing the impacts of
climate change is a key part of our responsible
investment approach. ISPT is taking action and
addressing these risks within our portfolio.
This extends from the acquisition process
through to preventative maintenance and
resilience of existing buildings and divestment
where the risks are immitigable.
Each building has a resilience plan in place.
Fabric and building services are assessed in
terms of the risk and resilience to inundation,
bushfire, and extreme temperature and winds.
Our Property Loss Prevention Standards
ensure all building elements are operating to
their design lifecycle.
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We measure the carbon/emission intensity
of every property on a real-time basis and
report quarterly. We can proactively track
abnormalities/inefficiencies and implement
measures to monitor performance.
We are also undergoing a two-phased
assessment of our exposure to climate risk
across the portfolio:
PHASE 1

COMPLETED

A desktop risk exposure assessment and gap
analysis of our current management practices.
PHASE 2

UNDERWAY

Detailed site-level reviews to recommend
mitigation or adaptation measures.

Helping our
communities thrive
We recognise that if the communities in
which we operate don’t thrive, then our
properties and our business won’t thrive.
Our communities face a growing number of
potential disruptions and adversity, beyond
the challenges of climate change. ISPT has a
role in creating and supporting communities,
especially to be resilient during disasters.

ENVIRONMENT
We’re proud of our environmentally sustainable
portfolio and the fact we operate in a way that
minimises our footprint on the globe.
Conserving our resources and mitigating
climate change is at the heart of what we do.

FIRST

5.5 STAR NABERS ENERGY
RATED BUILDING WITHOUT
GREEN POWER IN VICTORIA –
50 LONSDALE STREET
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INVESTMENT INTO 39,000sqm
OF ROOFTOP SOLAR PV PANELS
ON 24 PROPERTIES

EQUIVALENT TO:
4.8 STAR NABERS
ENERGY RATING AVERAGE ACROSS
RETAIL PORTFOLIO

BUILDINGS
CERTIFIED IN

GREEN
STAR

PERFORMANCE
V1.1

1
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3 STAR NABERS
WATER RATING AVERAGE ACROSS
RETAIL PORTFOLIO

3,586
TONNES

OF
WASTE
DIVERTED
FROM
LANDFILL

Creating cleaner energy
ISPT’s national solar photovoltaic (PV) project, a four-stage initiative
to provide cost effective, reliable and low carbon energy for ISPT and
our customers, forms part of our broader program to reduce reliance
on fossil fuels.

Project status
STAGE 1

STAGE 2

ISPT successfully installed 100kW solar PV
systems across 12 properties.
The project exceeded estimated benchmarks,
with savings of over $340,000 in building
energy costs passed on to customers in the
12 months to December 2018.
Our $1.2M investment achieved excellent
results and was delivered on time and within
budget, generating over 1,360,000kWh of
clean energy in year one – equivalent to
powering 155 homes.

The Stage 2 solar PV roll out (which will
incorporate embedded networks) will deliver
over 3,500,000kWh of clean electricity across
an additional 12 properties.

COMPLETED - APRIL 2018
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IN DELIVERY FOR SEPTEMBER 2019

STAGE 3

IN DESIGN

Investigations are underway into industrial
scale applications of solar, coupled with
new technologies.
STAGE 4

IN RESEARCH

We are investigating future revenue generation
opportunities through renewables.

BUILDING
PERFORMANCE
We continually assess and improve the
operational performance of our buildings.
ISPT’s sustainability team visits each property
bi-annually to analyse building performance,
identify operational risks and opportunities and
develop capital works plans.
We consult with key stakeholders to ensure
preventative maintenance is undertaken, and
learnings and new technologies are implemented
across the portfolio.
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Creating better buildings
One way we’re creating better buildings is
by deploying a national utility monitoring
program that tracks consumption of grid
and solar electricity, gas and water via a
web-based portal.
This transparent comparison of utility data
against historic values allows property
managers to analyse the performance to a
target, and drive actions to address any gaps.
The program acts as a Fitbit for our buildings,
helping us commission building controls and
allowing us to continually assess and improve
operational performance.

HEALTH AND
SAFETY
Creating an environment and culture where
our people can thrive and our customers and
communities feel supported, safe and secure is
an integral part of how we work.
Careful management of health and safety
and the impact on the environment are key
components in improving our operational
resilience and enhancing our attractiveness as
an employer and partner of choice.
Our team maintain ongoing dialogue around
health, safety and environment (HSE) with
the ISPT team, our property, development,
investment and construction partners.
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Making safer places
ISPT maintains a ‘do no harm’ investment
and operating philosophy and we believe:
• Injuries can be prevented
• HSE risk management is a
business imperative
• Employee and business partner
involvement is essential in managing
HSE risk
We implement a portfolio wide approach
to proactively manage HSE risks beyond
minimum requirements, ensuring all of our
property operations and developments make
a positive impact as well as ‘do no harm’.

Principles
ISPT works closely with our stakeholders to apply
our HSE Principles in everything we do.
Do no harm to people and the environment.
Be visible and relentless in HSE leadership
through conversations, meeting agendas,
decisions and actions. For example,
demonstrate that safety is higher in
priority than time schedules or cost.
Eliminate risk, or minimise risk so far
as is reasonably practicable.
Comply with all relevant safety
and environmental laws.
Maintain a tailored HSE risk management
system with clearly defined responsibilities
and strong accountability.
Integrate HSE risk management in business
processes including transactions, design,
development and leasing.
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Consult with relevant stakeholders
when making HSE decisions and be
open and transparent in communicating
HSE information.
Foster a culture where people are
encouraged to put forward HSE
improvement ideas and empowered to
stop unsafe work practices.
Select business partners with similar strong
HSE values, committed to excellence,
transparency and accountability.
Regularly reflect on past performance,
monitor industry developments and seek
to continually improve.
Provide an environment which will promote
the health and wellbeing of staff, business
partners and customers.

SUPPLY CHAIN
MANAGEMENT
It’s important to us that our business
partners and suppliers share our
beliefs around responsible supply chain
management and demonstrate their
commitment to ESG integration.

Strategic procurement
through partnership
Responsible supply chain practices are
at the forefront of our investment and
purchasing decisions.
We require our partners and property
management teams to act in alignment with
ISPT’s Responsible Investment Policy. This
covers diversity, fair labour practices, working
conditions, gender equality and sustainable
procurement legislation.

Working with our suppliers
We’ve developed a Sustainable Procurement
Guideline and revised ISPT’s Sustainability
Guidelines to clearly articulate our
key responsibilities throughout the
investment lifecycle.
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Ethical supply chain
We’ve committed to 100% coverage of
Cleaning Accountability Framework (CAF)
certification across our commercial and
retail portfolio. This includes coverage by
cleaning contractor, asset type and property
management company, which will result in
over 80 properties being certified.

Our CAF compliant properties:
Commercial
• Casselden, 2 Lonsdale St, Melbourne
• 50 Lonsdale St, Melbourne
• 4 National Circuit, Barton, ACT
Retail
• Wintergarden, Brisbane
• Kellyville Village, NSW

ACCOUNTABILITY
We choose to do business differently, and this
is what sets us apart from our competitors.
ISPT is 100% investor owned, with investor
representation on our Board. Our Board sets
the strategy, oversees its implementation
and ensures we have the right people and
resources to deliver long-term value.
Being accountable means recognising, valuing
and continuing to build our social license to
operate and meet investor, customer and
community expectations.
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Our Board
Our Board members have diverse
backgrounds, in and outside of property,
and this diversity helps us think differently
and act independently. We have fostered
a transparent culture where everyone can
raise challenging questions and debate
issues freely. We believe this philosophy
is key to our success.
Our Board members are representatives
from both large and small investors.
This is rare within ASX listed companies
and a positive point of difference.
Our Board is based on the preferred model
by the 2018 Productivity Commission:
• a third founding member investors
• a third group member
• a third independents
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IN PROGRESS

Fees and remuneration
Our owners, investors and management
team are uniquely structured to ensure
true alignment due to two factors –
fees and remuneration.
ISPT operates on a cost recovery model,
with all profits returned to our investors.
The cost recovery fee structure is simple
and transparent. This means our fees are
substantially lower than our competitors.
And we also have no performance fees for
either funds or mandates.
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Our management team does not receive any
personal incentives for growing the funds
under management.
Our acquisitions and disposals are assessed
purely on investment merit and ability to
enhance our existing property portfolio,
as evidenced by our proven history of both
long and short term outperformance of
the MSCI Index.

OUR PEOPLE
Our team are aligned with ISPT’s purpose
to create property investment returns
that improve the retirement outcomes of
working Australians.
“Our vision is simple – provide a culture and
environment where people are empowered
to succeed and balance both business and
family needs.”
DARYL BROWNING
CEO, ISPT
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OF OUR TEAM
BELIEVE ISPT IS
AN ORGANISATION THAT

RESPECTS INDIVIDUAL
DIFFERENCES

OF STAFF HAVE
PARTICIPATED
IN ISPT’S

OF STAFF HAVE
PARTICIPATED
IN ISPT’S

DELIVERING
SUCCESSFUL
PROJECTS TRAINING

LEADERSHIP
DEVELOPMENT
PROGRAM

OF EMPLOYEES
BELIEVE THEY ARE
ABLE TO MAINTAIN A
REASONABLE BALANCE
BETWEEN WORK
AND PERSONAL LIFE
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OF ISPT
EMPLOYEES ARE
SATISFIED WITH
THEIR WORKPLACE

The future is flexible

Supporting working parents

We recognise there may be times in
employees’ lives when different working
routines are called for, and we fully support
flexible working arrangements to balance
family, relationship or personal goals.
We are a workplace that measures
performance on delivery of outcomes
and demonstration of the ISPT values.
We’ve invested in a range of technology
initiatives for our team to improve remote
connectivity to the workplace. We fully
support choice around working hours and
environment, including part-time work,
flexible arrangements, reduced hours, time
in lieu or working from home to manage
childcare and family circumstances.

ISPT offers parental leave and benefits that are
well above legislative requirements. We are
proud of the fact that since 2014, we’ve had a
100% return to work rate from parental leave.
The benefits of our policy include:
• 16 weeks of paid parental leave to the
primary caregiver after 12 months’ service
(in addition to the Government’s Paid
Parental Leave). Paid at 100% over 16 weeks,
or 50% over 32 weeks.
• 2 weeks of paid leave to Secondary Carers
after 12 months’ service, paid 100% over
2 weeks; or 50% over 4 weeks.
• The continuation of 12% employer
superannuation paid during unpaid
parental leave up to 52 weeks.
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Our Managers and the People & Culture
team stay connected and offer opportunities
to continue learning and development.
We also offer an orientation program to
support team members on their return
to work.
The ISPT Parental Leave Benefit is available
to all employees (subject to eligibility),
and we’re pleased to report that two male
team members have also utilised primary
carer’s leave.
We will continue to monitor our parental
and flexibility arrangements to ensure they
provide tangible benefits to staff and reflect
the community we’re a part of.

COMMUNITY
We take great care to ensure our investment
and development decisions have a positive
impact on the environment and surrounding
communities. This extends through to the
charitable and community organisations we
work with and support.
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932 HOURS

Caring for our community

We have long term philanthropic
partnerships with charitable organisations
including Mother’s Day Classic, SecondBite,
Fitted for Work, Chain Reaction, Property
Industry Foundation and indigenous foster
care agency KARI.
Our properties hold events and fundraising
campaigns to support local and national
community groups and our property teams
are active in proposing new fundraising
initiatives and activations.

ISPT’s community includes our people,
and those who visit, work and shop within
our buildings.
WERE VOLUNTEERED BY
We have a dedicated
community
committee
THE ISPT TEAM
AND PROPERTY
MANAGERS
made up of 12 staff representatives from all
of our offices and across our business. The
committee determines which charities we
will financially contribute to and where our
volunteer time and resource is allocated.
Business cases submitted to the Committee
are assessed on their contribution to or
impact on:
RAISED IN CASH DONATIONS VIA ISPT COMMUNITY PROGRAM
• Health
[CORPORATE SPONSORSHIPS, DONATIONS INCLUDING
FUNDRAISING AT EACH PROPERTY]
• Children THIS INCLUDES $210,000 PER YEAR
SECONDBITE
• EmergencySPONSORING
and disaster
relief AND FITTED FOR WORK
• People/groups/causes in need
• Animals

,
$657288

WELLBEING
Our properties support our customers and
communities wellbeing by delivering spaces
and programs that enhance health,
productivity and prosperity.
We’re proud of the fact ISPT has the
highest number of certified NABERS Indoor
Environment (IE) properties nationally.
Creating a comfortable environment in our
buildings is a key part of what we do.
ISPT uses the NABERS IE rating tool to measure
the success of the optimisation of our building
services and reduction in operating expenses.
This in turn contributes to long-term
customer retention.
We’ve also partnered with our customers
to pilot cutting-edge sensor technology that
improves their comfort conditions in real time.
These pilots offer a feedback loop that informs
and improves the maintenance program we
apply to our buildings.
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OF COMMERCIAL
BUILDINGS HAVE
END OF TRIP FACILITIES

THE COMMERCIAL DEVELOPMENT
IN THE COLLINS ARCH PROJECT AT
447 COLLINS STREET IN MELBOURNE RECEIVED
PLATINUM LEVEL WELL PRE-CERTIFICATION
(FOR HEALTH AND WELLNESS).

100 ST GEORGES TERRACE
PERTH
FOR THE SECOND YEAR,
REPRESENTING MARKET
LEADING PERFORMANCE

Workplace wellness
Care at Work, ISPT’s new workplace wellness program, will address all
aspects of customer and employee health and wellbeing, from mind and
meditation, through to movement and nutrition. Having been successfully
piloted, the program will be rolled out across our commercial portfolio as
part of our pro-active approach to support the health and wellbeing of
our customers and communities.

Care at Work Pilot Program
Our Care at Work pilot ran at 50 Lonsdale
Street and Casselden in Melbourne, and 100
St Georges Terrace in Perth. We worked with
customer-nominated ambassadors to align
with their needs and create a three-month
program for all staff.
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The program included:
• Sleep consultations and Koala
mattress giveaway
• Fit3D scans, wellness assessments
and health checks
• Random acts of kindness day
• Farmers market and petting zoo
• Yoga, pilates, massages, stretching
and mindfulness workshops
• Creation of play spaces and quiet spaces
throughout our properties
The Care at Work program received positive
feedback, with strong interest in an ongoing
wellness offering.

OUR PARTNERS

FOR MORE INFORMATION VISIT

ISPT.NET.AU/ESG

OR EMAIL

ESG@ISPT.NET.AU

